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Simplifying IT for
Seamless

Mergers & Acquisitions

I Clarity and Confidence Across the M&A Journey

With proven Merger and Acquisition expertise, BridgeView Life Sciences helps organizations
navigate every stage of the deal lifecycle with confidence. From pre-deal planning through
integration and beyond, we deliver seamless IT transitions, stronger compliance, reduced risk,
and measurable value realization.

I Key Focus Areas

IT Migration Planning Remediation & Optimization
:=| CurrentState IT Assessment:Identify Q Platform Preparation: Reduce data, code
— redundancies, compliance risks and O and content to streamline migration

optimization opportunities

Data Integrations. Enable seamless data
flow across the joint ecosystem
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Future State Vision: Define a roadmap for

consolidation and integration

Platform & User Migrations: Transition hosting,

@% Impact Analysis: Risk mitigation strategies apps, and users with full configuration for a
and change management seamless, future-ready experience

System Retirement: Sunset legacy

m'j?l M&A Roadmap: Clear timelines, budgets,
platforms once adoption is complete

milestones and resource allocation
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Change Management: Ensure adoption through
engagement, training and communication
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Life Science SaaS Products and Consulting Services Merger & Acquisition Services for IT & Operations

I Our Partnerships

We work hand-in-hand with leading technology providers to accelerate integration and unlock
long-term value. Our ecosystem includes
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and more.

I Our Impact

Our security and compliance-first approach delivers measurable outcomes that create lasting
business advantage:
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Contact us now for a free consultation:

James Corbett Mihales Karasavas
Chief Operations Officer Chief Commercial Officer
jcorbett@bridgeviewls.com 678.412.5237 mkarasavas@bridgeviewls.com 267.259.5554

m www.BridgeViewlLS.com
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