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Implementation with 
Precision and Speed
Explore how we helped a US-based pre-commercial, 
pharmaceutical company implement Veeva Vault 
PromoMats seamlessly ensuring compliance and 
efficiency from day one.

CASE STUDY

Challenge
The pharmaceutical company needed to implement 
Veeva Vault PromoMats but faced critical challenges. 
With a small team and tight timelines, they required a 
fast, efficient implementation while ensuring full 
compliance with regulatory standards. The company 
sought a trusted Veeva partner to guide them through 
best practices. www.bridgeviewls.com



Key Results

www.bridgeviewls.com

Full compliance 
with the regulatory 
standards

Easier collaboration 
between the different 
groups within the 
company and helped in 
faster review cycles

Effective
issue resolution

Faster time to market 
with streamlined 
configurations and 
workflows

Solution
We installed the Veeva Vault PromoMats Starter Kit, a 
solution designed to streamline implementation while 
ensuring compliance and efficiency.

Reorganized metadata and updated 
out-of-the-box workflows to align with 
business needs

Workshops to train users and refine 
configuration

Deployed the system before the company’s 
first PRC meeting, ensuring they were 
operational without delays

By integrating the Veeva Vault PromoMats Starter Kit and 
providing ongoing managed services, we successfully 
optimized the system to support workflows that adhere to 
business SOPs and best practices.


