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Saa$S enabled Program, Portfolio and Project Management

We only get one chance to get it right. I

An organization's PMO is their internal
insurance mechanism to provide
confidence that large-scale initiatives are
properly planned for and executed
according tothe plan.

BridgeView's experienced team employs
proven processes and technology to
bring your vision to reality.

I Project Management Certified Experts I

Our PMO team members have 15+ years
Life Sciences operations experience on
average.

* PMP,SDLC & AGILE practitioners
« Allteam members are PM Certified

* Real-world experienced in:
— Commercial Operations & Analytics
— Information Technology
— Marketing Operations
— Medical Affairs Operations
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CommandBridge™ PMO SaaS

Department leaders and executives use
CommandBridge™ as their source of truth
across projects. Their role-based dashboards
provide consistent, transparent, insights into
status and risks so they have the intel needed,
to keep their initiatives on track.

* Eliminate preparing PowerPoint summaries
+ Manage risks w/ consistency & transparency
+ Built on Smartsheet.com

Smartsheet Certified Professionals

P smartsheet | aligned

¥ Silver Partner

« PMsare Smartsheet certified
* HIPAA & SOC certified platform
* 10,000,000+ users worldwide
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PMO Services

From Vision Through Support

As your IT partner, we begin with a comprehensive understanding of your objectives and
strategies, then design, execute and support a Data, Technology and Operations program suited
to arm your organization with the capabilities needed for trusted insights and success.

ADVISORY

Strategic services to develop the vision for
your future state and ensure information
technology serves as a business enabler

* Product Launch Planning
* Fractional CIO Services
* Technology Gap Assessments
*IT Roadmaps

— Commercial IT

— Digital & Omni-Channel

— Enterprise IT

— CMC, R&D, Clinical
* Data Strategy & KPI Definition
* Budget Planning
* Technology RFP Management
* IT Organization Design
« IT Security Policies

TRANSFORMATION

Implementation of people, processes, tools &
technologies to bridge your current state
with your future

* PMO Governance Setup
— Procedures & Templates
— CommandBridge™ Setup
* Technology Landscape Diagrams
- Data Flow Diagrams
* Data Integration Testing Services
* Process Engineering
* Project Dependency Mapping
* Risk Impact Assessment

* Change Management

* Custom Smartsheet Solutions
*SDLC Templates

* Business Cases & Project Cards

VP, Commercial Excellence
Mid-Size Pharmaceutical Co.

OPERATIONS

Your journey doesn’t end at ‘go-live’, that's
where it starts. Keeping your [T enabled
processes running smoothly is our expertise.

* Campaign Operations
* Status Reporting
— Projects & Programs
— Portfolio Operations
* Risk Management
* Deployment Planning
* Release Management
« Computer System Validation
* Business Relationship
Management Operations
* Staff Augmentation Services
(PMs, Operations, Analysts)

When asked why BridgeView was chosen to drive a global corporate initiative?

..because [software vendor] will try to sell me

m www.BridgeViewlLS.com

something and BridgeView will listen to me and
deliver something of value for the business...

Contact us now for a free consultation:

Mihales Karasavas

Chief Commercial Officer

MmKkarasavas@bridgeviewls.com | 267.259.5554
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