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CommandBridge™

Program Management Saas for Life Sciences

The Life Sciences industry bears complex, cross-functional processes and regulatory (GxP)
oversight across Research & Development, Commercial & Enterprise functions. Most
organizations struggle to establish a framework that enables consistent project planning &
management standards that provide leaders the insights needed to drive decision-making
and keep programs in track, all without administrative burden. Problem solved!

The CommandBridge™ Software as a Service (SaaS) solution leverages automation to
eliminate shuffling PowerPoint and Excel documents and delivers role-based dashboards
providing insights into status, risks, dependencies, change control and more.

Introducing CommandBridge™

Program Management SaaS for Life Sciences

I Built on Smartsheet.com Used By
— Stability. 10M users world-wide — Project/ Program/ Portfolio Managers
— Compliance. HIPAA, ISO, SOC compliant — Executives and Department Leaders
— Globally scalable for any size organization — Vendors
B smartsheet | aligned Used for

¥ Silver Partner _ Project Planning

— Annual Budget planning
— Business case preparation

Features: ‘
— Project Approval & Contract Mgt.
— Custom dashboards & insights — Project Management
— Automated Business rules — Status updates & Project Alerts
— Workflow routines. (Alerts & Approvals) — Risk Mitigation & Management
— Role-Based Access & security — Change Control Management

— Meeting Minutes & Action Items
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How does the industry address their needs today? Many use PowerPoint & Excel. This method

is an enormously time consuming and provides no framework for insights across projects. Others
use project management tools like Smartsheet, Asana or Monday. These tools alone don't impose
consistency or standards across projects, and again lack the ability to deliver insights across projects.

Only CommandBridge™ provides for consistent management of portfolios & programs like:

e Product Launch Programs
* Information Technology
* Clinical Asset Development

« Commercial Operations
+ Brand & Omnichannel Orchestration
* Medical Operations

m How are benefits achieved?

Budget Risk
Planning Mitigation

Business Cases . ‘
[ )
Project ‘

Approval

« Planning & Preparation
Map out annual budgets, prepare business cases,
recognize dependencies and contract with efficiency.

« Manage Dependencies & Risks proactively
Track & Prioritize Risks and escalate to leadership
dashboards for awareness and decision support.

Productivity
Contract
Management

Project f7 \

Management

Program
Management

Portfolio
Management

Consistency
Uniform process, lexicon & metrics across project
portfolios, departments & vendors.

* Transparency
Centralized, Real-time access to user-specific
dashboards & analytics from anywhere.

« Automation & Optimization
Reduce administrative burden of collecting &
assimilating status updates and preparing status
reports.

For a secure, stable, scalable solution to help your PMO reduce risk and drive productivity,
BridgeView Life Sciences has the team, tools, and expertise to implement processes,
technology, and staff to get your operations running smoothly.

Michael Zubey
Chief Executive Officer
mzubey@bridgeviewls.com
484.433.6728

m www.BridgeViewlS.com
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Mihales Karasavas James Corbett
Chief Commmercial Officer Chief Operations Officer
mkarasavas@bridgeviewls.com jcorbett@bridgeviewls.com
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